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 “Don’t reinvent the wheel, just realign it”

Anthony J. D'Angelo 
Abstract
Universities can be dynamic places. New staff, new objectives, new goals, new directions, new procedures, new bureaucracy, and so on...we are constantly required to change the way we approach our daily tasks. For most of us, these changes might present themselves as a new form, a different phone number or simply a revised title. Very rarely are we asked to alter something significant like our personal teaching philosophy, or our approach to support services or even reinvent the spaces in which we work. These big changes are generally reserved for the realms of senior management. As technical staff we graciously accept the changes and move on, and in rare instances, we might even gripe about how we would’ve done things differently. If only they knew what we did? So what if things were different? What if you were handed the reins to the decision making process? What would you do? 
Imagine you have been given the opportunity to redevelop all your physical environments to a budget of $7.5 Million. What would you change? Would you simply update to modern decor or would you rethink your entire approach to the discipline and enact all those ideas you’ve had for years? This is your opportunity. This presentation will outline an astonishing redevelopment project undertaken at Queensland University of Technology to renew all mechanical and civil engineering laboratories. 3 Buildings, 7 floors, 20 specialised laboratories, 8 technical staff and over 2000 students have been involved in this process which has seen 2 buildings demolished and all laboratories consolidated within 2 floors of a purpose built facility. Perhaps most remarkably, this presentation will demonstrate how the design, construction oversight and operation of these new facilities have been undertaken by technical staff resulting in a quantum shift in laboratory facilitation. 
For those interested in Learning Environment development, this is a true ‘Rags to Riches’ story.
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